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1 Overall Project Plan

Week Activity Risk
1 Write a project plan 1

2+3 Literature study 1
4–6 Data gathering at the company 4
7 Initial data analysis 2

8-12 Implementation and testing of rigid registration 3
? Implementation and testing of non-rigid registration 3

1.1 Risk Analysis

In the plan the risk is classified using a scale from 1 (no risk) to 5 (high risk).
The risk is described as the chance of the activity being delayed.

The first high risk item is the data gathering. The expert at the company has
promised to help, but he is very busy. However, he has promised to be finished
within four weeks and hopefully two.

The implementation of the rigid and non-rigid registrations should theoretically
be straightforward. However, it is difficult to judge how long it will take and
some practical issues will for sure also pop up.
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